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Refinery Instruction 341

W RI-341 is the Refinery’s policy regarding all Hotwork

® Changes were made to the Refinery Instruction
following a Operational Excellence (OE) audit that
occurred in 2010

® The OE Audit found areas where the Richmond Refinery
should be more clear on its policy surrounding Hotwork
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Changes to RI-341
and the Ignition
Source Permit

® Changes were made to
the wording of the
Ignition Source Permit
(MFG-7625) and to the
wording of RI-341
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Ignition Source Permit Changes #1

m A new checkbox reminding those filling out the permit to
perform their Hazard Assessment needs to be checked$3

Equipment 10 DE Used

fOre starting work if LPS Process used.

CHECKS DENOTE HOT WORK RESTRICTIONS REQUIRED:

e If you want to go home safe every day, ensure that you
account for all the hazards surrounding you. Try using some
helpful tools such as the LPSA card, or the Hazard ID Wheel!

L P S A Hazard Identification Tool
0SS P REVENTION DELF-AASSESSMENT " T IFIFIFITF . Hazard
BEZFORE BEGINNING ANY ACTIVITY/TASK/JOB, AFTER A LOSS A condition or action that
OR NEAR LOSS, ANY UNUSUAL CIRCUMSTANCES: has the potential for an
unplanned release of, or
ASSESS the risk! unwanted contact with, an
Winat could go wrang?
energy source that may

Wihat s the worst hing that could happen if someching doos. go wrong?

- result in harm or injury to
i e g, gy b
have 8l U recessar ining end Knowledge to Llsw operly? i
00 1 hawe il tha proper v’ ndd Parsonal Pro p.w- Equips W ¥ environment.
Hierarchy of Controls

ACT wensure Ioss free operauons

Take nece: sa'yk ermun ’!: cn\p.-ap y
Follow writic wvd AJ\.") istanc

1. Remove the energy source
2. Prevent the release of energy
3. Protect from the release

4. Use Stop Work Authority

DO NOT PROCEED UNLESS ALL RISKS HAVE BEEN ADDRESSED!
For Everyons » EveryDay + Al the Time

4hes ~evervec, SIREYICE DTIED 1 00wlie: card B Coghi
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Ignition Source Permit Changes #2
B Permit Extension is now only allowed for a *“maximum of 6
consecutive days” and a section of the permit now
requires the date where the “permit cannot be renewed
past” date to be recorded.

No Hot work May Begin Until Retriction qrets Are Met, Approval Signatures Are

““PERMIT EXTENSION (for the period below only - maximum of 6 consecutive days) %

sl is permit cannot be renewed past (Date) :

® This section previously read “6 consecutive shifts” and has
been modified to prevent confusion which could potentially
create a dangerous environment.
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Ignition Source Permit Changes #3

m The permit has been updated to include the Head
Operator as having the ability to sign off on the non-open
flame permits regarding the specified hotrk restrictions

R

Necessary restrictions specif df(ST

e It was important for contract companies and others not
familiar with our processes to understand who is able to sign
off open and non-open flame permits regarding the specified
hot work restrictions
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RI-341 Text Changes

® Permit Retention:

e Operations will now save the top copies of all Non-Open
Flame Ignition Source Permits for one (1) year for the
purpose of auditing the permit process (RI-341 - Section
11.1)

e Chevron Fire Department will continue to keep the top copy
of Open Flame Ignition Source Permits

® Intrinsically Safe Clarifications:

® RI-341 Section 4.6 now provides clarification to the wording
regarding the limitations of use of non-intrinsically safe
devices in Class 1, Division 1 areas and hazardous
atmospheres

B Maximum Time Limit on the Ignition Source Permits

e RI-341 Section 10.2 now clarifies that Ignition Source
permits are not allowed to be renewed after six (6)
consecutive days (formerly six consecutive shifts)
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Questions?

If you have questions, please feel free to
contact your area’s Field Safety Coordinator
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Closed Near Loss Reports
(1/1/11-1/31/11)
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Review TOP Lessons Learned

Learning from our past incidents will help us
prevent them in the future. Please take a few
minutes now to review the TOP lessons learned.

TOP Lessons Learned
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